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2. Planning Methodology
3. Needs Analysis/Assessment - Step 1
®  Define the primary customer
®  Develop the customer value proposition

®  Identify SWOT
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®  Apply the SWOT as a strategic tool

®  List all desired results or outcomes
®  Define breakthrough performance
®  Brainstorm a list

| |

Checklist of common desired results

4. Identifying Strategic Themes - Step 2

®  Condense the list using affinity technique

®  Calibrate the Strategic Altitude

®  Discuss findings among the team to validate Select the Strategic Results

®  Define Strategic Themes

5.Crafting Strategic Objectives — Step 3

®  Best practices
®  Propose objectives for each perspective
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Write commentary
6. Build Strategy Maps - Step 4

®  Arrange SO’s on strategy map

®  Construct links appropriately

®  Document key strategies

®  Combine Theme Strategy Maps to make a Corporate Strategy Map

®  Establish ownership

7. Derive performance measures - Step 5
8. Select strategic initiatives — Step 6

9. Automate - Step 7

10. Cascade through organization - Step 8

11. Evaluation - Step 9
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